Al is already in your schools.
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CLARITY « INSIGHT - CONFIDENCE

Not as a pilot programme. Right now, across every school in your trust, staff are using Al tools. Most are doing
it without a framework, without consistent guidance, and without any coherent approach across your schools.

That inconsistency is the risk.

One school handling Al carelessly reflects on every school in your trust. And the answer is not an expensive
trust-wide licence. Licensing a single Al platform trust-wide can cost tens of thousands of pounds per year
and it still does not resolve the governance question. A trust that has spent on licences but has no

framework is still exposed.

The tools your staff need are already free.

Oak National Academy's Aila is free, publicly funded, and
named by the government in its flagship education white
paper as a delivery mechanism for Al in teaching and
learning.

Microsoft Copilot Chat is included in the M365 licences
most trusts already hold. Within a properly governed
framework, these tools and others freely available meet
most of what staff need day to day.

The money your trust does not spend on unnecessary
Al licences stays where it belongs: in your schools.

What governance actually means for Ofsted.

Ofsted does not inspect Al tools in isolation. Inspectors look
at governance: whether Al use is safe, consistent and
properly overseen. A trust with a documented framework is
in a fundamentally different inspection position from one
without.

Safeguarding is now a binary judgement under the new
Ofsted framework: met or not met. An Al-related
safeguarding incident in a school with no policy and no
documented approach is a safeguarding not met risk.

The framework is what protects your trust. Not the
tools.

Verita Al UK is a specialist consultancy working exclusively with schools and multi-academy trusts in
England. We do not sell software. We do not add to your licence budget. We build the governance
frameworks, the policy infrastructure, and the staff confidence that turn Al from an unmanaged risk into a
genuine professional asset, consistently, across every school in your trust. The schools getting the most from
Al right now are not the ones with the most expensive tools.

They are the ones with the clearest frameworks and the most confident staff.

How we work with you

Phase 1 | Al Readiness, Strategy and Foundation Framework From 4 weeks

Phase 1 gives your trust a complete, documented Al governance foundation —
grounded in DfE guidance, specific to your schools, defensible to Ofsted, ready

to implement.

— Every school audited and analysed against its own Ofsted history, so your strategy is
grounded in your trust's actual position rather than a generic framework

— Every governance gap closed: trust, school and pupil policy suite with a step-by-step
implementation guide for every level, plus a proportionate oversight framework that

runs from classroom to boardroom

— A school-by-school picture of exactly where your trust stands on Al. Who is ahead,
where the risks are, and a personalised Phase 2 plan designed around what your trust
specifically needs, with full costs confirmed before any further decision is required

& Can be completed in as little as four weeks. The pace is yours to set, we hold to our side

of the timeline regardless.

From £2,240 |
Early adopter rate
before 31 July 2026



Phase 2 | Staff Development and Policy Implementation Typically one half

term

Phase 2 turns your governance framework into consistent, embedded practice —
the same understanding, in every school, for every member of staff.

— Practical, hands-on training for all teaching staff, support staff and leadership, built
around your trust's own policy, not generic Al training

— Dedicated headteacher session covering strategic implementation, managing staff
concerns and communicating your trust's Al approach to parents, trustees and governors

— Every participant leaves knowing what tools are approved, how to use them safely, and
what to do if something goes wrong, the same answer in every school

@& Can be completed in as little as 6 weeks. Fitted around your school calendar. Sessions run From £4,500 |
during the day, as after-school CPD, or on INSET days — whichever works for each school. Trust-wide bafse
ee

Phase 3 | Embedding and Ongoing Assurance Ongoing once

Phase 2
complete

Phase 3 ensures your governance framework stays current, your staff stay
supported, and your trust is never caught out by changes in the Al landscape.

— A named Verita Al UK adviser your trust can rely on, telephone support for SLT and
headteachers, email access for DSLs and teaching staff, so every level of your
organisation has a trusted second opinion when they need one

— New starter induction and staff refresher training included, so your governance stays
consistent as your workforce changes

— Regular Al intelligence updates written for the role receiving them, what SLT and MAT
leaders need to know, what DSLs need to watch, what teachers need in the classroom.
Relevant, specific and ready to act on

& Retainer confirmed after Phase 2. No obligation to proceed but the Al landscape will keep From £3,200 per
changing whether or not you have support in place. year | Atm)ual
retainer

Phase 3

From 4 weeks One half term md Ongoing from month 3
Your pace, our process Fitted around your calendar

No obligation to proceed

From first conversation to fully trained trust: as little as ten weeks. The pace is always yours to set.

Amanda Cooper | Founder and Principal Consultant, Verita Al UK

Almost three decades of experience leading significant technological and organisational change across multiple
sites, including large-scale technology transitions in professional settings, 14 years scaling training delivery to
Outstanding Ofsted outcomes, a Post-Graduate Business Management degree (University of Nottingham), a
Certificate of Education (Sheffield Hallam University), and founder-level experience building and growing
organisations from the ground up. Verita Al UK works exclusively with schools and multi-academy trusts in England.

Full pricing for all phases and add-on sessions enquire by phone or email - Travel charged at 45p per mile - All sessions available in person or virtually

The next step is a conversation, nothing more.

No sales process. No obligation. If you would like to understand
what Phase 1 would look like for your trust specifically, get in touch
and you will receive a response within two working days.

www.veritaaiuk.co.uk
T: 07803327237




